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Amacom, United States, 2006. Paperback. Condition: New. Language: English . Brand New Book. If
lean manufacturing moves your products through processes faster, and Six Sigma improves their
quality, just imagine what combining these two powerful disciplines will do for you! Lean Six Sigma
That Works provides the key to transforming your results in any manufacturing environment,
giving you detailed, practical processes that let you leave the conference room, and get right to
work. A strong and sensible combination of the why and the how, this book gives you a step-by-step
improvement plan, plus a thorough understanding of: * cost, cash flow, materials velocity, lead
time, balance, waste, and non-value-added processes * value stream mapping and the DMAIC
process for solving problems and improving quality profitability * how every form of waste impacts
customer satisfaction and the bottom line * and much more Whether you re a seasoned
professional, or implementing your first lean sigma project, this invaluable guide offers you a clear
path to higher quality, customer loyalty, and increased efficiency.
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This ebook will never be straightforward to get started on looking at but really fun to read. It is amongst the most incredible publication i have got read
through. I realized this pdf from my i and dad encouraged this publication to learn.
-- Mr s. Anya  K a utz er       

A brand new e book with a new perspective. Better then never, though i am quite late in start reading this one. I found out this ebook from my dad and i
advised this publication to find out.
-- Ha ilee Ha hn IV    
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