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Association Management Press,U.S., United States, 2016. Paperback. Book Condition: New. 229 x 152 mm. Language: N/A. Brand New Book. The
crucial interaction between an association s board and staff, particularly the working relationship of the board chair and CEO, plays a huge role in
how well an organization serves its members. In Board and CEO Roles for Achieving Association Goals, experienced CEO and consultant David
Westman provides guidance that will help you maximize contributions from volunteers and staff, learn from colleagues, and get the most out of
your legal counsel. The key is to clearly define roles and assign accountability. Discuss potential gray or overlapping areas and determine how they
will be handled before a difficult situation arises. Identify risks and manage them. Establish processes for board orientation and CEO onboarding.
Document these roles and processes, and you and your organization can be more effective and face fewer surprises. Westman elaborates on these
considerations and provides helpful exhibits, samples, and case studies. The goal and unifying message of the book is tying it back to the members
and doing what s best for them. CEOs, senior staff, board chairpersons, board members, and others who share that goal can benefit from this book.
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Random House USA Inc, United States, 2009. Paperback. Book Condition: New. 2nd. 229 x 185 mm. Language: English . Brand New
Book. Provide asolid education at home without breaking the bank. Introduced in 2000,...
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Book Condition: New. Publisher/Verlag: Little, Brown Book Group | A Modern Guide to Manners | A laugh-out-loud guide to modern
manners by acclaimed humorist, author, and Vanity Fair columnist Henry Alford. | A few years...
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