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hospital staff as the organizational focal point. Initially, Medicare could collect and distribute information about the practice patterns of different
ACos. ultimately, that information could be used to adjust payments for differences in resource use and quality. using hospital medical staffs as
ACos could better align incentives to control expenditures. the hospital could provide an organizational locus for physicians in the area to come
together to monitor and inuence practice styles. Although the size of the ACos would vary substantially, each of them would be much smaller than
the current national pool. Individual physicians could therefore more readily see a link between their own actions and their ACo meeting its target.
over time, this alternative is intended to induce physicians and other providers to practice more as a system, optimizing care delivery and reducing
overall expenditures. there are signicant barriers to this alternative. some argue that hospitals and physicians are competitors who will not easily
collaborate with one another, making this type of ACo an unlikely vehicle for change. Physicians may resist having Medicare assign them to an
entity to which they may feel little or no afnity. Physicians who rarely refer patients for hospital care may be particularly resistant. Outlier
alternative Medicare could identify physicians with very high resource use relative to their peers. CMs could rst provide condential feedback to
physicians. then, once greater experience and condence in resource-use measurement tools were gained, policymakers could use the results for
additional interventions such as public reporting, targeting fraud and abuse, pay for performance, or differential updates based on outlier status.
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