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Taylor Francis Inc, United States, 2007. Paperback. Book Condition: New. 272 x 212 mm. Language:
English . Brand New Book. Changing an organization from a mass manufacturing environment to
a lean environment is significant and affects all levels of the company if the implementation is done
correctly. Many times, however, lean implementers become so involved with the nuts and bolts of
lean implementation that the people side of the business is neglected. Transform your HR
Department into an Agent of Change during Lean Implementation. With an HR perspective, veteran
consultants Chris Harris and Rick Harris walk readers through a simple, step-by-step proven
method for transforming a mass production workforce into a lean thinking one that possesses the
necessary skills, training, and attitude to march in a new direction. They explain the role of human
resources in a lean-oriented facility, emphasizing systematic training that continues for all
employees. They also discuss the value of promoting employees from within a facility to team
leader and group leader positions, and the importance of flexibility. This critically acclaimed book
includes sample training sessions with explanations. Most of us are now far enough down the path
in lean production to realize that the results lie...
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Reviews

This publication is definitely worth getting. I actually have go through and so i am sure that i will gonna read through again yet again later on. I am just
quickly can get a satisfaction of looking at a created pdf.
-- Ha ilee Ar m str ong  I       

Complete guide! Its such a great study. I am quite late in start reading this one, but better then never. It is extremely di?icult to leave it before concluding,
once you begin to read the book.
-- Dr . Her m a nn Ma r vin PhD         
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