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GRIN Verlag Mrz 2011, 2011. Taschenbuch. Book Condition: Neu. 210x149x2 mm. This item is printed
on demand - Print on Demand Neuware - Seminar paper from the year 2010 in the subject Business
economics - Operations Research, grade: 1,0, Anglia Ruskin University (Business School), language:
English, comment: Incl. Strategy Map, KPI, Porter 5 Forces, PESTLE Analysis , abstract: The purpose
of this Business Analysis Project is to evaluate the current situation of the so-lar branch, especially
the German company Conergy Group. The aim is to show the cur-rent changes within the branch
and the influence on the business strategy of solar com-panies. Furthermore the analysis will
consider the following issues: A situational audit of the branch and the Conergy Group. This will
contain an analysis of the macro- and micro-environments supported by a PESTLE and Porter 8
Forces Analysis Strategic Alignment: Identification of the key success factors (KSF) of the branch,
evaluate the performance of Conergy and compare this with 2 other big players in the solar
branch. From this information, I will identify potential changes inside of Conergy and develop a
strategy map.Another aim is the critical appraisal of the key figures and the current strategy of
Conergy, supported...
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An extremely great ebook with lucid and perfect explanations. It is full of knowledge and wisdom Its been printed in an exceedingly straightforward way in
fact it is merely right after i finished reading through this publication by which really transformed me, alter the way i believe.
-- Spencer  Fr itsch-- Spencer  Fr itsch

An incredibly wonderful ebook with lucid and perfect answers. It is writter in easy words instead of diBicult to understand. Its been printed in an
exceptionally easy way in fact it is simply following i finished reading this publication in which really modified me, modify the way i think.
-- Mr . K eysha wn Weim a nn-- Mr . K eysha wn Weim a nn
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