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(1964) and Schulz von Thun's (2003) theoretical models of communication that conflicts should not be neglected or ignored but rather they should
be thoroughly analyzed and solved in a well-prepared conflict discussion. The (conflict) discussion is regarded as a modern tool of human resources
management and is crucial in contemporary conflict resolution (cf. Ramsbotham, Woodhouse & Miall 2011). The paper contains a theoretical part
where the concept of conflict and a model of communication are presented and an empirical part where I present a situation of conflict at work
and how this situation could be solved. The work is structured as follows: In chapter 2 I define what a conflict is in the light of Buridan's ass concept
and I classify conflicts in terms of Watzlawick (1964). Moreover, this chapter also shows that conflicts are not only trouble-makers but they are
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