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you know. And after years and years and billions of dollars, we fi-nally decide, hey, that is not a good idea. | think there were a number of people
along the way who said, way earlier than that, that that was not a good idea, that we shouldnt be doing that. How do we address that problem so
we dont come to the point where we have these sunk costs of billions of dollars and aborting a program where parts are made, partners are made
in many, many districts across the country so it gets wide congressional sup-port And the third problem is there is always some new technology we
can add. | have been here 18 years now. We never have finished a program on time and on budget. And we are partly responsible for that, because
we keep saying, gee, couldnt it be a little better Let us add this new technology. How do we determine it is good enough and we stop there We have
an open architecture so that we can add these improvements later, because many times we are going to have to live with these things for the next
40 years. So we want it to be as good as it can be. How are we addressing these problems There are huge potential savings in these areas. How do
we get there YNN Secretary L. Let me take your questions in order, Mr. Bart-lett. One, we agree with you on the basic Rand D. And...
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