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Toeche-Mittler Okt 2009, 2009. Taschenbuch. Condition: Neu. Neuware - LEAN SIX SIGMA BUSINESS TRANSFORMATION TOOLKITTHE HANDBOOK
FOR THE MOST IMPORTANT TOP TOOLS The Lean Six Sigma Business Transformation Toolkit provides a detailed overview to anyone facing the
challenge of having to organise a sustainable change. Usually, the focus of projects is exclusively on the quality of the solution. To be able to achieve
sustainability, however, project managers also have to consider the acceptance of the initiative. This Toolkit provides all Transformation tools
required to ensure acceptance both for individual process improvements and for the entire initiative. The authors are Master Black Belts of the
Institute for Lean Six Sigma with first-hand experience in the management of comprehensive Change Management initiatives in both major
corporate organizations and medium-sized companies throughout the world. 74 pp. Englisch.
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