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Taylor Francis Ltd, United Kingdom, 2018. Hardback. Condition: New. Language: English . Brand New Book. Strategic Excellence in the Architecture,
Engineering, and Construction Industries is a process of applied strategic thinking designed to develop a strategy empowered with the agility to
adapt to changing circumstances and to drive a high performing culture of ideal behaviors. It is infused with the insight and the thought leadership
of the Shingo Model and the scientific thinking of Lean Six Sigma. The book goes beyond the classic approach to strategic planning by driving
e>ective execution of the strategy through the embedment of collective ownership and organization-wide alignment into the entire process.
Significant advances in strategic planning and management have been developed over decades of learning and practice. Many of those advances,
however, have been developed in the manufacturing industry and have not been translated into terms easily applicable to the A/E/C (Architectural /
Engineering / Construction) industry. This book incorporates current best practices from cutting edge organizations around the globe and presents
those in a way that they can easily be applied to A/E/C organizations through an efficient and effective process.
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