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performance, which demonstrates how well the community-based system of care is serving particular populations. The first two areas require DMH
to develop and implement methods for reviewing and measuring consumer satisfaction and consumer functioning and to use the data to refine the
system. To fulfill the remaining criteria, DMH is required to meet 17 performance targets, many of which measure 12 activities identified as national
best practices in the field of mental health. According to the court monitor, implementing the final plan, including developing the ability to measure
DMHSs progress against the exit criteria, 13 will take 3 to 5 years, with year 1 beginning July 1, 2001. In general, efforts for years 1 and 2 were expected
to center on planning, laying the basic infrastructure for the system, and beginning to provide community-based services. By the end of year 3,
which began October 1, 2003, DMH is expected to be stabilizing and improving performance within the system, and in years 4 and 5 DMH is expected
to be actively measuring performance outcomes. ( See table 2. ) In addition to developing performance targets for the exit criteria, the court
monitor is required to provide the court with semiannual reports on the Districts progress in meeting all of the exit criteria. The court monitors first
two reports, submitted to the court in January 2003 and July 2003, respectively, focused primarily on DMHs status in implementing the final plan and
also included an update on the status of meeting the exit criteria to end the Dixon case....
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