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describes other models useful to understanding and applying the Kanban Method more effectively. It is a tour through related bodies of knowledge,
including Systems Thinking, Lean, Agile, and Theory of Constraints. Part Il is a step-by-step implementation guide that brings up to date the Systems
Thinking Approach to Introducing Kanban (STATIK). It offers practical ways to capture and address in your Kanban implementation the needs of
your organization, your colleagues, and your Customers. ------------------zzeeuuuun This book is the new standard that | will recommend to anyone
getting started with Kanban. -Wolfgang Wiedenroth, Kanban Trainer/Coach, it-agile It is not focused just on the mechanics of the kanban board;
rather it explains everything you need...
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