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By Susan Albers Mohrman

John Wiley Sons Inc, United States, 1997. Paperback. Condition: New. Language: English . Brand New
Book ***** Print on Demand *****.Proven-to-work tools for building or fine-tuning teams The
authors of Designing Team-Based Organizations present hands-on guidance for establishing or
refining teams in organizations where they carry out the core work process. Though teams are fast
becoming the basic foundation of businesses and other organizations, surprisingly few resources
are available to help managers, leaders, and design teams organize an entire business or business
unit around teams. In response to requests from their consulting clients, including Texas
Instruments and Honeywell, the Mohrmans developed these step-by-step materials to accomplish
just that. The workbook is a practical guide that combines basic concepts with dozens of valuable
worksheets that team organizers can use to create a viable design plan. Attractively designed with
clear graphics, sidebars, to-do lists, and diagnostic aids, the workbook details planning, design,
goals, decision-making, communications, leadership roles, performance management, and more.
The facilitator s guide outlines how to use the workbook with groups so that unit managers, project
managers, design professionals, and human resource staffs can work efficiently with their
management teams to transform their groups into teams.
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Reviews

A really wonderful book with perfect and lucid information. I actually have study and i am sure that i am going to gonna read through once more yet
again in the future. I am pleased to explain how this is actually the finest ebook we have study inside my personal daily life and might be he finest book for
at any time.
-- K r isty Str om a n      

These types of publication is the best book available. it absolutely was writtern very completely and helpful. I am very happy to explain how here is the
greatest book we have study within my individual existence and can be he greatest publication for possibly.
-- Luca s B r own    
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