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9.787.513.613.941 Yema: Revision: Binding: Folio: Published :2012 -9-1 printing time: words: Product ID: 22876361 About this book from six areas of
strategic management. human resources. production management. project logistics. services. marketing and financial management. a selection of
60 classic new management tools and models. covering enterprises . the company. the most frequently encountered types of problems in the
management practices of agency managers. each tool is used a:er the Fortune 500 companies. validation. enduring Jane. more used to that with
283 management chart. so The local line managers to easily master the the latest overseas management strategy. Book the introduction of the
latest overseas 12 classic management tools and models are: the PIMS analysis. Hay job evaluation system. broadband pay design. Holland
vocational interest theory. PDCA cycle. Gantt charts. quality control circle. SPIN sales law. Ueda T theory. VMI model. PERT network analysis. EVA
financial performance appraisal. successful implementation of the first overseas introduction of local real-docking. has become the managers.
academics and management consulting practitioners desk essential tool ! About the author Lian-cai. Doctor of Management. Huazhong University
of Science and Technology MBA mentor; PKU Management Consulting Group senior partner; China MBA Consortium. the second advisory
committee Secretary-General. the fourth director of the members. The depth of the host to participate in the National Materials Group. Hubei
Jinyang shares. Ningxia Yinghai Group. China Electronics Technology Group fi:een dozens of enterprises management consulting projects.
Management World. Peking University Business Review. Tsinghua Management Review. the 21st century economy reported such as newspapers
published articles more than 40 articles. compiled with the...
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