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Penguin Putnam Inc, United States, 2013. Paperback. Condition: New. Reprint. Language: English .
Brand New Book. One of the most acute books about management and how com-panies work in
practice that I have read in a long time. If anyone wants to know exactly how the U.S. auto industry
got into trou-ble, here is your guide. --John Gapper, FINANCIAL TIMES When Bob Lutz got into the
auto business in the early 1960s, CEOs knew that if you captured the public s imagination with
innovative car design and top-quality crafts-manship, the money would follow. The car guys held
sway, and GM dominated with bold, creative leadership and iconic brands like Cadillac, Buick,
Pontiac, Oldsmobile, GMC, and Chevrolet. But then GM s leadership began to put its faith in
numbers and spreadsheets. Determined to eliminate the waste and personality worship of the
bygone creative leaders, management got too smart for its own good. With the bean counters
firmly in charge, carmakers, and much of American industry, lost their single-minded focus on
product excellence and their competitive advantage. Decline soon followed. In 2001, General Motors
hired Lutz out of retirement with a mandate to save the company by making great cars again. As...
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Reviews

This book is really gripping and fascinating. Of course, it is actually play, nonetheless an interesting and amazing literature. You will not feel monotony at
anytime of the time (that's what catalogs are for about if you request me).
-- Delber t Glea son   

This pdf will never be straightforward to get going on studying but quite enjoyable to read through. This is certainly for all those who statte there was not a
really worth studying. You are going to like the way the blogger publish this publication.
-- Mr s. Ada h Sa wa yn      
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