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It Governance Ltd, United States, 2017. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****.Fundamentals
of Assurance for Lean Projects explains the fundamental concepts of Lean and how they can be applied to any project, including soFware
development and organisational change. It explains the jargon and dispels the mystique that surrounds Lean, providing readers with guidance and
tips on performing audits or assurance reviews for Lean projects. It also describes how Lean fits with Agile and Kanban, and how it can be combined
with Six Sigma to create an efficient, high-quality approach. The book provides strong practical guidance for those tasked with providing assurance
for Lean projects. Read this book to learn about the approach and principles of Lean, the governance of Lean projects, and Lean audit and review.
Topics covered include: The five main Lean principles and their significance. Tools used for root-cause analysis (the five whys and fishbone analysis).
Defining and modelling customer value, and innovative responses to customer needs (the Kano model). Common causes of waste and how to
improve flow. Customer pull and Kanban mechanisms to manage the associated flow of processing and information. The pursuit of perfection
(Kaikaku and Kaizen) and total quality management (TQM). The application of Lean principles to soFware development. Practical suggestions for
approaches to auditing. As with all books in the Fundamentals Series, Fundamentals of Assurance for Lean Projects introduces the subject and
includes references for those who would like to further investigate specific areas. Buy today and learn the fundamental concepts of Lean and how
they can be applied to any project! Christopher Wright is a qualified accountant, a Certified Information Systems Auditor and a Certified
ScrumMaster(TM) with over 30 years experience providing financial and IT advisory and risk management services. For 16 years he...
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