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BOUNDARY SPANNING LEADERSHIP: SIX PRAC T IC ES FOR SOLVING PROBLEMS, DRIVING  
INNOVAT ION, AND T RANSFORMING ORGANIZAT IONS  

Mcgraw-Hill. Hardcover. Book Condition: New. Hardcover. 302 pages. Dimensions: 9.1in. x 6.1in. x 1.2in.PRAISE FOR BOUNDARY SPANNING
LEADERSHIP Fostering a culture of teamwork among business units and partners is crucial for bottom-line success. This groundbreaking book,
packed with practical examples and based on solid research, shows us how to get started. -- Marc Noel, Chairman, Nol Group LLC In this deeply
insightful look at the demands on 21st-century leaders, Ernst and Chrobot-Mason outline six boundary spanning leadership practices derived from
case studies and research with thousands of participating managers. This work is bound to be one of the most important management books of the
decade. -- David A. Thomas, Ph. D. , H. Naylor Fitzhugh Professor of Business Administration at Harvard Business School Few books capture the
needs and narrative of todays business and so elegantly lay out a plan to address its challenges. Boundary Spanning Leadership nails this . . .
Consume it and play your role! -- Andy Stefanovich, Chief Curator and Provocateur, Prophet Boundary Spanning Leadership draws on rigorous
global research and real-world experience to help leaders move into new frontiers where they can find answers and practices for creating success. -
- Jack Stahl, former CEO, Revlon, and President COO, Coca-Cola The future will be punctuated by new spans across old boundaries. This book shows
you how to improve your span ability. -- Bob Johansen, Ph. D. , Distinguished Fellow, Institute for the Future, and bestselling author of Get There
Early and Leaders Make the Future Catalyze collaboration, drive innovation, transform your organization--with Boundary Spanning Leadership you
can put it ALL together! We live in a world of vast collaborative potential. Yet all too oHen, powerful boundaries create barriers that can splinter
groups. And this can lead to uninspiring results. To transform borders into frontiers in todays...
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