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Simon M. Smith, Caroline Rowland, Peter Scott, Organizational Management fuses normative, critical and practitioner aspects of organizational
management. It provides useful and practical guidelines for planning, leading and controlling the efforts of members and resources to achieve
stated organizational goals. Organizational Management is ideal for students preparing to enter the labour market. It equally helps managers who
are looking to develop their theoretical understanding of organizational management. The book takes a detailed look at the key challenges, tasks
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approaches to facilitate a flexible and intuitive mindset sensitive to the political nature of organizational environments, whether public, private or
third sector. Organizational Management draws on examples from authors' international work across a range of business and industrial sectors
including utilities, construction, emergency services and local government.
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