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Successful global businesses rely on their Business Operating System to direct and manage activities and events. Now the SME business can too with
a Business Operating Simple System (BOSS). Part of the SWEAR at Your Business series this edition focuses on simple ways to improve business
operations, based on over thirty years experience and tens of thousands of hours research into why business operating systems fail. SWEAR at Your
BOSS is a step-by-step guide to improving each business process and morphing them into a simple and effective operating system. A must read for
every business owner and manager because every business has an operating plan, it s just some work better than others!.
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