Size Matters: How Big Should a Military Design Team Be? (Paperback) Book 5G5KEGP3KG

Size Matters: How Big Should a Military Design
Team Be? (Paperbaclg)

By Michael L Hammerstrom

Biblioscholar, United States, 2012. Paperback. Condition: New. Language: English . Brand New Book
***¥** Print on Demand *****.While the literature on the size of small groups and teams is extensive,

Size Matters: How Big Should there is little research on design team sizes and no formal research or analysis on the size of a

a Military Design Team be? . . . . . . . .

military design team. This monograph investigates the optimal team size and composition for the

military design team. The monograph is a multidisciplinary survey that draws from design theory,
Michael L. Hammerstrom organization theory, leadership theory, social psychology, psychology, and anthropology. The
results of the survey indicate that the ideal size of a military design team is five to six people;
however, the team can be effective up to a size of nine. The findings also demonstrate that 20 team
members create an inefficient team. The use of cross-functional or X-team structures provides a
CJ} DOWNLCAD PDF basis for the team structure and composition. The military design team will most likely be cross-
functional in some manner due to the diverse educational background of its members and the joint
and combined nature of military operations and organizations. However, the use of the X-team
structure holds the most potential due to its external focus. This enables the design team to...
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Reviews

It in one of my personal favorite publication. Indeed, it is actually perform, still an amazing and interesting literature. Its been printed in an exceptionally
easy way which is merely soon after i finished reading this book where really altered me, change the way i believe.
-- Neal Homenick IV

Unquestionably, this is actually the very best work by any article writer. It usually does not price a lot of Once you begin to read the book, it is extremely
difficult to leave it before concluding.
-- Augustine Pfannerstill
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