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Authorhouse. Hardcover. Book Condition: New. Hardcover. 236 pages. Dimensions: 9.0in. x 6.0in. x
0.7in.Effective Leadership Management is about theory and practice of integrating styles, skills and
character of todays chief executive officers. It is about what a leader or a manager does to bring
about staff efficiency and effectiveness. A leader or a manager is effective when he or she brings
about the desired results for the organization by using different approaches to the development of
personal and interpersonal effectiveness of the staff by daily decision making, staffing, planning,
forecasting, nurturing, coaching, directing, organizing, marketing, encouraging and controlling
quality. Effective Leadership Management emphasizes leadership as the intersection of character,
knowledge, skill and desire. Management supervises tasks but leadership deals with people who
supervise tasks. In other words, management is doing things right, while leadership is doing the
right things. Effective Leadership Management styles are achievable by using mixtures of different
styles as situation arises. Each leader has to choose style(s) that suits his or her personality and that
best represents the values of the organization. In all, a leader has to be transparent with all daily
dealings, communicates effectively, be honest with staff members, showing an unbending integrity,
at the...

READ O NLINEREAD O NLINE
[ 4.11 MB  ][  4.11 MB  ]

ReviewsReviews

Here is the greatest pdf i have got read through till now. It typically will not charge excessive. You wont really feel monotony at anytime of the time (that's
what catalogs are for concerning when you question me).
-- Eula lia  La ng osh-- Eula lia  La ng osh

It is really an awesome pdf that I actually have actually study. It really is basic but excitement from the 50 % of the publication. I am delighted to inform
you that here is the greatest book i have read through within my individual existence and can be he finest publication for actually.
-- Mr s. Ya sm ine Cr ona-- Mr s. Ya sm ine Cr ona
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