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Street Smart ERP Publications, United States, 2015. Hardback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****.
This is the first book to present comprehensive strategies and techniques that enable organizations to take charge of their ERP projects to drive
success. The author describes how to become less dependent on outside consultants, significantly reduce implementation and support costs,
mitigate project risks, and design business solutions that work for your company. This book also contains hundreds of tips to create internal project
ownership, select ERP soBware, manage service providers, transfer soBware knowledge, develop the right implementation strategies, establish a
realistic schedule and budget, and streamline business processes. It is a guide to making informed decisions during each project phase. The
information is applicable to new implementations and system upgrades.
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