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congressional request, GAO reviewed the United Nations Education, Scientific, and Cultural Organization (UNESCO). GAO found that: (1) the United
States withdrew from UNESCO in December 1984, stating that UNESCO was mismanaged, budget growth was out of control, and programs were
politically biased; (2) the UNESCO General Conference, which makes policy for UNESCO, has adopted resolutions for management reform based on
UNESCO Executive Board recommendations; (3) UNESCO directors are exercising their delegated authorities concerning personnel and funding; (4)
UNESCO has taken steps towards decentralization by collecting information on field oDices needs and resources and strengthening their
management by providing them with financial training and additional authority; (5) to ensure accountability, UNESCO has expanded the Inspector
Generals role, increased his staD and required field and headquarters administrative oDicers to report to the Deputy Director General for
Management; (6) UNESCO has begun to narrow the focus of its work and to plan its activities more eDectively, but program plans rarely specify the
expected impact of programs or include quantitative indicators for measuring success; (7) UNESCO has introduced such personnel system reforms
as a staD appraisal system based on job performance and reassessment of its job positions and salary grades to conform with International Civil
Service Commission standards; (8) since 1988, UNESCO has reduced the real growth rate of its regular budgets, and its budget presentation has
become clearer; and (9) UNESCO generally complies with its financial management regulations. This item ships from La Vergne,TN. Paperback.
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