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Pearson Education (US). Paperback. Book Condition: new. BRAND NEW, Scaling Lean and Agile
Development: Thinking and Organizational Tools for Large-Scale Scrum, Craig Larman, Bas Vodde,
Lean Development and Agile Methods for Large-Scale Products: Key Thinking and Organizational
Tools for Sustainable Competitive Success Increasingly, large product-development organizations
are turning to lean thinking, agile principles and practices, and large-scale Scrum to sustainably
and quickly deliver value and innovation. However, many groups have floundered in their practice-
oriented adoptions. Why? Because without a deeper understanding of the thinking tools and
profound organizational redesign needed, it is as though casting seeds on to an infertile field. Now,
drawing on their long experience leading and guiding large-scale lean and agile adoptions for
large, multisite, and offshore product development, and drawing on the best research for great
team-based agile organizations, internationally recognized consultant and best-selling author Craig
Larman and former leader of the agile transformation at Nokia Networks Bas Vodde share the key
thinking and organizational tools needed to plant the seeds of product development success in a
fertile lean and agile enterprise. Coverage includes * Lean thinking and development combined with
agile practices and methods* Systems thinking* Queuing theory and large-scale development
processes* Moving from single-function...
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It in a single of the most popular ebook. It really is simplified but excitement in the fifty percent from the pdf It is extremely difficult to leave it before
concluding, once you begin to read the book.
-- Joy Langosh

Unquestionably, this is actually the finest operate by any publisher. | have study and i also am confident that i am going to planning to go through once
more yet again in the foreseeable future. | realized this pdf from my i and dad recommended this book to understand.
-- Gus Kilback
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