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Createspace, United States, 2011. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on Demand
*****.Both ISO14001 Standard and ISO9001 Standard are a management teaching book which shows essence of business management very simply.
I believe they are, in particular, the best management instruction book for smaller size companies. Japanese manufacturing companies have been
struggling these years in attempting to change their business steering under an unprecedented depression. They also have to correspond to the rise
of BRICS countries on the wave of worldwide changes caused by business globalization. I am sure that the ISO management system provides them
with powerful management tools needed for them to survive. It appears that there have been not a few number of top management who feel a
certain mental resistance to the ISO management system. The main reason seems to be represented by the words Troublesome requirement for the
additional documented procedures and Potential internal resistance to the documentation requirement . Another reason may be that the ISO
reputation is unsatisfactory which was given by the fellow companies who had already introduced the ISO. Many smaller size companies have been
struggling with thick files of ISO documents. What has brought this situations ? The ISO management system unsuitable for the company s height
has been operated in many companies as instructed by a consultant who had the ISO experiences with a large enterprise. However, it is rash that
you think the consultant is wholly responsible for the unsuitable ISO management system; the half of the responsibility should be born by the
company itself, who could not recognize the unsuitableness and did not assert the system suitable for their company. Why many companies could
not assert their intention to their consultant ? The reason is the top...
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