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By Ian Tomkins

Trafford Publishing, Canada, 2008. Paperback. Condition: New. Language: English . Brand New
Book ***** Print on Demand *****.PMadvice is a book specifically written to teach IT Programme
and Project Managers how to a take a new business opportunity or requirement, from first initial
thought to finished operational product. The book has been written by Ian Tomkins, a Senior
Programme and Project Manager with over 20 years experience, working in a wide variety of
industries including banking, investments, utilities, travel, ministry of defence, software
development, and insurance to name but a few. The book is designed to take you, from project
start to project completion, guiding you through the entire programme or project life cycle. Step by
step you are taken through each phase, such as project initiation, requirements gathering, design,
development, testing, implementation, decommissioning, etc. The book also provides vital
information about how to perform the role of a programme or project manager, how to do the
job, personal management skills, processes, procedures, good practice, troubleshooting and
guidance. The book has been designed to, either be read from cover to cover, or be used as a
reference guide as you progress through the project life cycle. The book can also...
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ReviewsReviews

It is really an awesome ebook that I have ever read. It typically fails to expense a lot of. I am very easily can get a enjoyment of studying a written ebook.
-- Delphia  Fa y-- Delphia  Fa y

These types of publication is the greatest publication available. It really is filled with knowledge and wisdom Once you begin to read the book, it is
extremely difficult to leave it before concluding.
-- Pr of . Lenna  B ea tty III--  Pr of . Lenna  B ea tty III
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