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trivial cases consume the time at the board s disposal. In some instances the decisions require more
than one conference; the matters involved are often questions on which careful interpretations
must be made or actual conciliation is needed. In fact, it appears to be true that most of the cases of
apparent delay are not so much the fault of the board of conciliation as of the character of the
cases themselves. Frequently, where a grievance is brought up which is without sufficient basis, it is
not pressed. Either it is postponed in order to secure further evidence or else it is not withdrawn and
is allowed to stay on the docket because the member of the board does not wish to confess to his
constituents that he has not been able to secure favorable action; hence the...
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