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Pearson Education (US), United States, 2015. Paperback. Condition: New. 2nd edition. Language:
English . Brand New Book. More than ever before, HR practitioners must empirically demonstrate a
clear link between their practices and firm performance. In, Investing in People: Financial Impact of
Human Resource Initiatives, Wayne F. Cascio and John W. Boudreau show exactly how to choose,
implement, and use metrics to improve decision-making, optimize organizational effectiveness, and
maximize the value of HR investments. They provide powerful techniques for looking inside the HR
black box, implementing human capital metrics that track the effectiveness of talent policies and
practices, demonstrating the logical connections to financial and line-of-business, and using HR
metrics to drive more effective decision-making. Using their powerful LAMP methodology (Logic,
Analytics, Measures, and Process), the authors demonstrate how to measure and analyze the value
of every area of HR that impacts strategic value. Among the areas covered in depth are: * Hiring *
Training * Leadership Development * Health and Wellness * Absenteeism * Retention * Employee
Engagement Readers will master crucial foundational principles such as risk, return, and economies
of scale and use them to evaluate investments objectively in everything from work/life programs to
training. Also included are...
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Reviews
A must buy book if you need to adding benefit. It really is writter in straightforward words and not di icult to understand. I am just pleased to let you know
that here is the best ebook i have got read through in my individual daily life and may be he best book for ever.
-- Pr of. Cha r les B oehm
This publication will be worth purchasing. This is for all those who statte there was not a worthy of reading through. I discovered this publication from my
dad and i suggested this pdf to find out.
-- Ma cey Cummer a ta
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