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textbooks: Retail rivers and lakes of the store commence from the location of the layout of the store. store image. goods management. personnel
management. performance management. customer management. promotion management detailing the stores management skills. By learning to
read the book. you can master the knack store location and store management skills. it is a practical handbook of essential day-to-day operations
and management of the store operators. Contents: Chapter 1 election for pond fishing for big fish: store location know-how. address only shop
stores large site strategy three small site. store location secret / 10 four diDerent store location strategy / 1 5I five. analysis and evaluation of the
site's shopping district / 17 six stores in the assessment of the cost estimates / 19 Chapter 2 people rely on clothes horse saddle: store image layout /
24 First. the image of the store - the key to attract customers into the store / 24. the image of goods - to enhance customer confidence key / 31
service image - the key to customer retention / 36. layout design - gathered stores / 46 Chapter 3 cargo popular key rotation: store goods
management / 52 of a commodity management know-how - / 52 of process management. eDective commodity distribution principle / 57 three
goods procurement...
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