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GRIN Verlag Nov 2007, 2007. Taschenbuch. Book Condition: Neu. 210x148x2 mm. This item is printed on demand - Print on Demand Neuware -
Seminar paper from the year 2002 in the subject Business economics - Personnel and Organisation, grade: merit, European College of Business and
Management (ECBM) London, 10 entries in the bibliography, language: English, abstract: Successful corporate leaders recognize that their
competitive edge in today's market place is their people.1 People are the primary source of competitive advantage; recruiting and selection are core
activities of Human Resource Management. In general, recruiting is a local process based on the global principles and standards, in view of the
differences in business needs, organization, labour markets and legal requirements in each country. Recruiting should therefore reflect a company's
position as an innovating force and as a leading company, which attracts candidates form a diverse background. Recruiting has to aligned with the
corporate principles, be compatible with the organization's identity and position the company as the employer of choice oJering outstanding
opportunities to its employees. Successful recruiting contributes to meet the business needs by enabling a company to cover its requirements for
qualified employees at all times. Results from benchmark studies have proven that Xxx has many opportunities to improve the recruiting process.2
Consequently, at the beginning of the year 2002 Xxx AG in Germany developed a model, called 'Recruiting Quality Check', which systematically
displays all recruiting process phases and tasks, and oJering the recruiting units the possibility to assess their own position for areas of strength and
potential improvement. The assessment method is based on the European Federation of Quality Management (EFQM) model for measuring the
quality of organizations and processes. It is a way of planning, organising and understanding each activity.3 Quality Management is a way of
bringing everyone into the...
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