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Dog Ear Publishing, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on
Demand *****.Six Sigma is a proven, powerful methodology for significant quality improvement. Thousands have been trained in it, learning
fundamental statistical tools and becoming Black Belts and Master Black Belts. Yet little has been written for those desiring to go beyond their basic
training to enhance their problem solving techniques and project improvement efficiency. Beyond Six Sigma Statistics helps fill that gap by
providing enhancements to the traditional training, demonstrating useful advanced techniques on all the Six Sigma statistical tools and revealing
important insights that will empower Black Belts to be more effective. Particularly targeted for engineers, Beyond Six Sigma Statistics is packed
with ideas that involve the practical application of statistics, yet does not demand a strong statistical background to understand. As such, any
operational Black Belt will find many useful ideas for process improvement, and Master Black Belts will discover new and better ways to approach
old problems. Writing from 30 years of practical industrial statistical consulting, including 10 years as a Master Black Belt, Dockendorf reveals many
additional techniques that could enhance a Black Belt s data analysis. These include little known methods, new statistical tools, and revelations
about the weaknesses of some of the standard data analyses approaches. For example, he demonstrates that most correlation studies give
erroneous results, but a correctly run correlation study can actually provide spec relief. And he shows why nearly all MSA and regression results are
substantially incorrect, while providing methods to improve those results. New statistical tools include a novel and nearly perfect capability metric
for Six Sigma, one that rewards both centering the mean and achieving minimum variation. Also, he demonstrates how data from batch
processes...
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