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aPress, United States, 2018. Paperback. Condition: New. 1st ed.. Language: English . Brand New Book. Discover solutions to common obstacles faced
by project managers. Written as a business novel, the book is highly interactive, allowing readers to participate and consider options at each stage
of a project. The book is based on years of experience, both through the author s research projects as well as his teaching lectures at business
schools. The book tells the story of Emily Reed and her colleagues who are in charge of the management of a new tennis stadium project. The CEO
of the company, Jacob Mitchell, is planning to install a new data-driven project management methodology as a decision support tool for all
upcoming projects. He challenges Emily and her team to start a journey in exploring project data to fight against unexpected project obstacles.
Data-driven project management is known in the academic literature as dynamic scheduling or integrated project management and control. It is a
project management methodology to plan, monitor, and control projects in progress in order to deliver them on time and within budget to the
client. Its main focus is on the integration of three crucial aspects, as follows: Baseline Scheduling: Plan the project activities to create a project
timetable with time and budget restrictions. Determine start and finish times of each project activity within the activity network and resource
constraints. Know the expected timing of the work to be done as well as an expected impact on the project s time and budget objectives. Schedule
Risk Analysis: Analyze the risk of the baseline schedule and its impact on the project s time and budget. Use Monte Carlo simulations to assess the risk
of the baseline schedule and to forecast the impact of time and budget deviations on the project...

Rea d The Da ta -Dr iven Pr oject Ma na g er : A Sta tistica l B a ttle Ag a inst Pr oject O bsta cles (Pa per ba ck) O nline                                 
Downloa d PDF The Da ta -Dr iven Pr oject Ma na g er : A Sta tistica l B a ttle Ag a inst Pr oject O bsta cles (Pa per ba ck)                                
Downloa d ePUB  The Da ta -Dr iven Pr oject Ma na g er : A Sta tistica l B a ttle Ag a inst Pr oject O bsta cles (Pa per ba ck)                                 

 

 

http://www.bookdirs.com/the-data-driven-project-manager-a-statistical-ba.html
http://www.bookdirs.com/the-data-driven-project-manager-a-statistical-ba.html
http://www.bookdirs.com/the-data-driven-project-manager-a-statistical-ba.html
http://www.bookdirs.com/the-data-driven-project-manager-a-statistical-ba.html


HG3MP9VBCTAB \\ Kindle // The Data-Driven Project Manager: A Statistical Battle Against Project Obstacles (Paperback)

Oth er  Bo o ks   

[ P DF]  H o p e f o r A u tism: 10 P ractical So lu tio n s to  Ev ery d ay  C h allen ges                      
Click the link listed below to download "Hope for Autism: 10 Practical Solutions to Everyday Challenges" document.
Sav e Do cu men t »   

[ P DF]  Th e R ed  L eath er Diary :  R eclaimin g a L if e  Th ro u gh  th e P ages o f  a L o st J o u rn al ( P .S.)                              
Click the link listed below to download "The Red Leather Diary: Reclaiming a Life Through the Pages of a Lost Journal (P.S.)"
document.
Sav e Do cu men t »   

[ P DF]  P ete's P ecu liar P et Sh o p : Th e Very  Smelly  Drago n  ( Go ld  A )                  
Click the link listed below to download "Pete's Peculiar Pet Shop: The Very Smelly Dragon (Gold A)" document.
Sav e Do cu men t »   

[ P DF]  Th e P ictu re o f  Do rian  Gray :  A  M o ral En tertain men t ( N ew  ed itio n )                       
Click the link listed below to download "The Picture of Dorian Gray: A Moral Entertainment (New edition)" document.
Sav e Do cu men t »   

[ P DF]  Dad d y teller:  H o w  to  Be a H ero  to  Y o u r Kid s an d  Teach  Th em Wh at s R eally  b y  Tellin g Th em On e Simp le                                                  
Sto ry  at a Time 
Click the link listed below to download "Daddyteller: How to Be a Hero to Your Kids and Teach Them What s Really by Telling Them
One Simple Story at a Time" document.
Sav e Do cu men t »   

[ P DF]  Games w ith  Bo o ks :  28 o f  th e Best C h ild ren s Bo o ks an d  H o w  to  U se Th em to  H elp  Y o u r C h ild  L earn  -  Fro m                                     
P resch o o l to  Th ird  Grad e       
Click the link listed below to download "Games with Books : 28 of the Best Childrens Books and How to Use Them to Help Your Child
Learn - From Preschool to Third Grade" document.
Sav e Do cu men t »   

 

 

http://www.bookdirs.com/hope-for-autism-10-practical-solutions-to-everyd.html
http://www.bookdirs.com/the-red-leather-diary-reclaiming-a-life-through-.html
http://www.bookdirs.com/pete-x27-s-peculiar-pet-shop-the-very-smelly-dra.html
http://www.bookdirs.com/the-picture-of-dorian-gray-a-moral-entertainment.html
http://www.bookdirs.com/daddyteller-how-to-be-a-hero-to-your-kids-and-te.html
http://www.bookdirs.com/games-with-books-28-of-the-best-childrens-books-.html


SHTHABPLHRIR \ Doc » The Data-Driven Project Manager: A Statistical Battle Against Project Obstacles (Paperback)

[ P DF]  N o  Frien d s?:  H o w  to  M ake Frien d s Fast an d  Keep  Th em                  
Click the web link below to read "No Friends?: How to Make Friends Fast and Keep Them" file.
Do w n lo ad  eP u b  »       

[ P DF]  M o n key s L earn  to  M o v e:  P u p p et Th eater Bo o ks P resen ts Fu n n y  Il lu strated  Bed time P ictu re Valu es Bo o k                                                 
f o r A ges 3- 8   
Click the web link below to read "Monkeys Learn to Move: Puppet Theater Books Presents Funny Illustrated Bedtime Picture Values
Book for Ages 3-8" file.
Do w n lo ad  eP u b  »       

[ P DF]  TJ  n ew  co n cep t o f  th e P resch o o l Qu ality  Ed u catio n  En gin eerin g th e d aily  learn in g b o o k o f :  n ew  h ap p y                                                        
learn in g y o u n g ch ild ren  ( 2- 4 y ears o ld )  in  small  classes ( 3) ( C h in ese Ed itio n )                         
Click the web link below to read "TJ new concept of the Preschool Quality Education Engineering the daily learning book of: new
happy learning young children (2-4 years old) in small classes (3)(Chinese Edition)" file.
Do w n lo ad  eP u b  »       

[ P DF]  Star Fligh ts Bed time Sp acesh ip :  J o u rn ey  Th ro u gh  Sp ace Wh ile  Drif tin g Of f  to  Sleep                         
Click the web link below to read "Star Flights Bedtime Spaceship: Journey Through Space While Drifting Off to Sleep" file.
Do w n lo ad  eP u b  »       

[ P DF]  Tw o  Treatises:  Th e P earle o f  th e Go sp ell,  an d  th e P ilgrims P ro f essio n  to  Wh ich  Is  A d d ed  a Glasse f o r                                                  
Gen tlew o men  to  Dresse Th emselu es By .  b y  Th o mas Tay lo r P reach er o f  Go d s Wo rd  to  th e To w n e o f  R ed in g.                                                
( 1624- 1625) 
Click the web link below to read "Two Treatises: The Pearle of the Gospell, and the Pilgrims Profession to Which Is Added a Glasse for
Gentlewomen to Dresse Themselues By. by Thomas Taylor Preacher of Gods Word to the Towne of Reding. (1624-1625)" file.
Do w n lo ad  eP u b  »       

[ P DF]  P ickles To  P ittsb u rgh :  C lo u d y  w ith  a C h an ce o f  M eatb alls 2                       
Click the web link below to read "Pickles To Pittsburgh: Cloudy with a Chance of Meatballs 2" file.
Do w n lo ad  eP u b  »       

 

http://www.bookdirs.com/no-friends-how-to-make-friends-fast-and-keep-the.html
http://www.bookdirs.com/monkeys-learn-to-move-puppet-theater-books-prese.html
http://www.bookdirs.com/tj-new-concept-of-the-preschool-quality-educatio-2.html
http://www.bookdirs.com/star-flights-bedtime-spaceship-journey-through-s.html
http://www.bookdirs.com/two-treatises-the-pearle-of-the-gospell-and-the-.html
http://www.bookdirs.com/pickles-to-pittsburgh-cloudy-with-a-chance-of-me.html

	The Data-Driven Project Manager: A Statistical Battle Against Project Obstacles (Paperback)
	Reviews
	THE DATA-DRIVEN PROJECT MANAGER: A STATISTICAL BATTLE AGAINST PROJECT OBSTACLES (PAPERBACK)
	Other Books


