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John Wiley Sons Inc, United States, 2013. Hardback. Condition: New. 1. Auflage. Language: English .
Brand New Book. The psychiatric profession must ensure that its next generation of leaders has the
appropriate skills to provide mental health services in the face of globalization and urbanization,
new technologies, and competing demands for shrinking resources. Developing leadership skills and
leaders is critical in order to optimise the use of resources, their application, service planning and
delivery of services for patients and their families. This is the first book on leadership (rather than
management skills) to focus on psychiatry and mental health care. Contributions from international
experts with clinical and non-clinical backgrounds pull together the theories and practical skills
required to be a successful leader. The aim is to guide mental health professionals in general and
psychiatrists in particular on how to gain the relevant skills and on how to utilise these skills and
training to take on leadership roles in clinical and organisational settings. The book covers the role
of the leader and the skills required for leadership, including chapters on communication, decision-
making, team development, mentoring, gender issues in leadership, burnout and more. It includes a
section on assessment tools and learning...
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Comprehensive guideline! Its this sort of good read. It is actually writter in simple terms and never hard to understand. Its been developed in an exceedingly
simple way which is just after i finished reading through this ebook where actually changed me, modify the way in my opinion.
-- Ma belle Wucker t-- Ma belle Wucker t

Extensive guide! Its this kind of excellent read through. it absolutely was writtern very perfectly and helpful. Your way of life period is going to be change
when you complete reading this ebook.
-- Mur phy Dooley-- Mur phy Dooley
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